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Session Outline

Update on Exploration Status 
10 minutes

Walk Through Initiative Outline 
20 minutes

Split into Discussion Groups 
40 minutes

Regroup and Session Wrap Up 
20 minutes
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Meeting Guidelines

100% Participation
Parking Lot 
All ideas are valid and valued
Meeting closure will outline next steps

This meeting will follow CEE Guidelines for 
Program Meetings
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What is the Goal?

Develop an initiative for high efficiency commercial 
boiler systems that members can voluntarily adopt into 
their programs which will:

Provide specifications, criteria and guidelines for high 
efficiency commercial boilers
Address the entire system, not just the boiler itself
Influence the national market towards high efficiency
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1. Performance Level

2. Quality Installation

3. Operations and 
Maintenance

The “Tripod” Approach

START HERE



6

Targeting the Market

Depending on whether a 
specific system is a retrofit, 
replacement or new 
construction application, a 
boiler specification could take 
a different role and have a 
different impact. 

This is where guidelines could 
be effective.
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Project Timeline
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Initiative Outline

1. Background

2. Scope/Product Definition

3. Market and Technical Background

4. Initiative Approach

5. Initiative Participation

6. CEE’s Role in Initiative Promotion
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Section 2: Scope/Product Definition

Potential Considerations
• Application: Should we focus on both space 

and hot water heating?
• Capacity: What is the upper limit?
• Building Type: Should we target specific 

markets? 

What additional information do we need to 
define now to move forward?
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Initiative Approach - Discussion

What are the key pieces of information that 
we need to include this section of the 
initiative?

What questions do we need to address 
before there is sufficient information to form a 
consensus?
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Wrap Up 
and Next Steps
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Contact

Jennifer Anziano
Natural Gas Program Manager
617-337-9278
janziano@cee1.org
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