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About BetterBricks

The commercial initiative of NEEA
Focus on business practices and trade-ally offerings

Stimulates the demand for and availability of energy efficient 
practices, products, and services in select markets:



Market Based Approaches

NEEA is a market transformation entity:
Assess, understand, and partner with existing market actors
Leverage those partnerships
Build the infrastructure necessary for energy savings

Requires holistic engagement with numerous groups:
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Case Study:  Commercial Real Estate

Research and design began in 2006:
Assessment of market characteristics and NW real estate firms
Objectives: companies representing 15% of NW office space 
executing energy management plans saving 10-30% by 2010 
(companies representing 50% of NW office space by 2015) 
Identified and defined “best practices” in energy management 
specific to commercial real estate:



Case Study:  Commercial Real Estate

Began cultivation of strategic partnerships:

Partnerships have evolved in multiple ways:
Training and professional development
Catalytic activities
Advice and influence

SOME LEADING NW REAL ESTATE FIRMS
Wright Runstad Ashforth Pacific
Kennedy Associates    Thorton Oliver Keller



Training & Professional Development

In 2007 began licensing the BOMA Energy Efficiency 
Program (BEEP):

Partnering with local NW BOMA chapters
Live presentations in Seattle, Portland, Boise, and Spokane
Over 900 individuals have since attended the program

Have since expanded educational offerings for BOMA:
ENERGY STAR Portfolio Manager computer workshops
Building operations and energy management
Leasing best practices



Catalytic Activities

How to stimulate specific actions across large portfolios?

Benchmarking competitions:
Contests to identify the most efficient office buildings in a market
Utilize ENERGY STAR Portfolio Manager tool
Taps into the competitive nature of the real estate audience
BOMA sponsored contest - NEEA provides administration, 
funding, and technical support



Catalytic Activities

Benchmarking contests (cont’d):



Catalytic Activities

Benchmarking contests (cont’d):



Catalytic Activities



Catalytic Activities

Contest structure differs by market:
BOMA Seattle “Kilowatt Crackdown”

Year-long competition, begun in the fall of 2007, ends April 2009
BOMA Portland “Office Energy Showdown”

Begins its third year in 2009

Contests continue to engage real estate professionals:
43 real estate firms participating, over 100 individuals
95 buildings have benchmarked their energy performance

Represents over 28 million sq. ft. and over 20% of the Seattle and 
Portland office markets



Catalytic Activities

Contests have generated many benefits:
Natural marketing channel for utility program offerings
Windows of opportunity to get an engineer “in the building”
A robust data set to compare energy performance
Give BOMA chapters a positive PR message

Sets the stage for energy savings:
Minor energy savings through initial behavior change, .25 
aMW savings achieved despite:

No specific requirements to change operations
Only 8 out of 12 months of data reported

Generates interest in energy management planning and utility 
program participation



Advice and Influence

The real estate community finds themselves reacting to numerous 
policy, regulatory, and business challenges:

City green building policies
Tenant RFPs for green office space
Carbon issues – regional, state, federal
Navigating LEED
Finding qualified service providers

Multiple examples where the real estate industry has come to us for 
advice and assistance:

Provide insight into using ENERGY STAR in codes
Running a carbon footprint test study for a commercial building
Chair the BOMA Seattle Energy Sub-Committee
Participate in multiple code committees and workgroups
Vetting and advice on technologies and vendors
Consistently asked about LEED



Advice and Influence

Wright Runstad & Company (Puget Sound)
Assessment of energy management practices completed
Scoping studies conducted on 4 properties
Presented finding/recommendations (15% savings target)

Ashforth Pacific (Portland/Seattle)
Completing assessment of energy management practices
Conducting scoping studies on 3 properties
Will be drafting findings/recommendations soon

Thorton Oliver Keller (Boise)
Assessment of energy management practices completed
Conducting scoping studies on 3 properties
Will be drafting findings/recommendations soon



Future Directions

Training and professional development
Developing “BEEP-Lite” curriculum
Benchmarking workshops and “interns”
Joint BOMA, Builder Operator Certification (BOC) offering
Project Manager program with ULI

Catalytic activities
Green lease demonstration project
Continue benchmarking contests

Advice and influence
Strategic energy management planning
Increase utility program participation



Thank you!

Skip Schick sschick@nwalliance.org
Jack Davis jdavis@nwalliance.org


