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Our Corporate Vision and Line of Business Challenge :

� Develop an integrated communications effort that efficiently 
delivers on our customer promise 

and…

� Create messages that get customers’ attention

� Increase awareness and participation in EE programs

� Increase conversion leads

� Be inclusive of all customers in our footprint



The Customer Promise is Built Upon the Foundation o f 
the Vision

What the 
Customer Sees

The Power of Action

Promise to 
the Customer

We are the Energy Management Partner 
dedicated to taking action that improves 

customers’ lives and communities

Emotional Benefits to 
the Customer

(what we want customers 
to feel about NG)

Trustworthy, Knowledgeable, Responsible

Functional Benefits 
(tablestakes) to the 

Customer
(what we deliver to our 

customers)

Safety, Reliability, Forward Thinking 
Customer Focus- Respectful and Efficient (time and c ost)

We, at National Grid, will be foremost international electricity and gas 
company, delivering unparalleled efficiency , reliability and safety , vital to 

the well-being of our customers and communities

We are committed to being an innovative leader in energy management
and to safeguarding our global environment for future generations

Vision



National Grid Message Architecture

� Promise:

� Energy Management Partner dedicated to taking action that improves customers’
lives and communities

� Benefit Messaging

� Reduction in energy usage (Environment, Savings, Energy Independence)

� Safety

� Reliability

� Proof Points:

� Energy efficiency

� Smart

� Conversion

� Renewables

� Capex

� Community involvement

� Corporate commitment to sustainability



Our movement…

“I promise to use 3% less energy every 
year for the next 10 years”



How does this impact customers?

� What is the Three Percent Less Energy Pledge?
� A new initiative designed to help customers reduce energy consumption 

� A proof point for our strategic vision

� Supports our customer promise

� What is the benefit to customers? 

Customers can…

Reduce 
energy 

use
Control energy 

costs

Reduce 
carbon 

emissions



What will customers see?

� Television and radio advertising is the centerpiece of the 3% Less 
campaign

� Four TV and radio commercials with different calls to action

� Two TV ad examples…

60 second 3% spot
60 second ‘energy 

efficiency’ spot



What will customers see?

� Decal for customer

� New web site, powerofaction.com

� Digital (online) advertising

Web Site

Digital Banner

Decal



� Take The Pledge!

� Visit powerofaction.com and take the pledge

� Take the free energy audit 
� Take simple steps to reduce energy consumption

� Display the badge/decal and spread the word

� Take action to reduce energy consumption.

� The 3% Less campaign is designed to be inclusive of all customers 
by providing numerous ways for them to participate including:

� Our award-winning energy efficiency programs

� Converting from oil-to-gas heat

� Simple energy conservation methods`

What can customers do?



Visits Driven by External Banner
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Preliminary Campaign Results

Extremely Positive Response versus
Control and Test
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Next Steps

� Sustainable campaign

� Social media

� Measure awareness

� PR element / grass roots

� Continue to build on movement


