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The Story of eScore 

The Need  

So how do we motivate homeowners to participate in energy efficiency? 

Objectives 
Explore the feasibility of a home energy scorecard to… 

• Motivate single family homeowners to reduce energy consumption by 
creating an ongoing engagement 

• Incorporating behavior change into the Customer’s perception of energy 
efficiency 
 

Energy Efficiency is viewed as a “One Time” effort… 
• Overcome less aggressive utilization of energy efficiency as a resource 

in the South 
• Change energy efficiency message from kWh to $$$s 
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The Story of eScore 

Where We Started 

Criteria 

o Provides a clear path 

o Focuses on attainability 

o Reinforced through follow up 

o Simple to understand 

o Built with End-User input 

o Opt out 

Best Practice 
Review 
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eScore  

Who We Talked To 

Knoxville – Nashville – Memphis – Dalton - Hopkinsville 

Focus Groups 

7 Previously 

Audited Groups 

5 Non-Audited 

Groups 

o Lower bills and more comfort 

o Return on investment is important 

o Very helpful to know what to do 

o I think people would do it if they could 

see the savings 

o Loved the audit 

 

 

What they said… 
o Saving money is the most important 

o Looks like a good idea 

o I don’t want to be compared to some 

house in Oregon 

o 1 – 10 scale is best 
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The Story of eScore - Existing Home Energy Scorecards 

Feasibility Study  
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eScore 

How This is Different 

It’s a Personal Best 

eScore 

o Make your home the best 

it can be  

 

o Score based on number 

of improvements 

completed 

 

o Any home can get a 10, 

regardless of age 

 

o Follow up with positive 

reinforcement after every 

action taken 

 

o Make your home better 

than national average 

home 

 

o Score based on home’s 

actual energy 

performance 

 

o A perfect score requires 

significant investment 

 

o Must re-audit to continue 

to improve score - No 

automatic follow up 

 

Existing Scorecards  

Not a Competition 
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The Story of eScore 

Primary Motivators for Change  

Cost Savings and Simple Action 

“Saving money is 

most important to 

me.” 

“I need to know 

the payback on my 

investment.” 
 

“I can get a 10!” 
 

“My home is the 

best it can be.” 
 



Confidential Pre-decisional Deliberative Document 7  

eScore Criteria – Easy, Possible and Meaningful 

Make it Personal: Customers want a “personal and accurate” 
comparison  

Clearly defined goal: Be clear in what the intended goal is 

“Tell me how much an EE activity will reduce MY costs” 

Show the “path”: Give specific instruction on how to achieve the 
intended goal 

“What do I do first, then second and then after that?” 

Make it “opt-out”: Integrate it into an existing process or require the 
user to indicate they don’t want to participate to achieve higher 
participation rates 

“Please don’t make me think about it” 
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Focus on “now”: Communicate reductions that can happen today rather 
than in the future 

“Are there things I can do right now?” 

Give “hope”: Articulate the benefits of what will be achieved if they 
achieve the intended goal 

“Will I have to wait for over10 years to see my return (ROI)?” 

Sense of “we”: Communicate to the recipient that they are part of 
something bigger 

“How  does what I do fit into a larger effort?” 

Make it visual: Use graphics that inspire action 

“if it looks attractive, I’ll be more inclined to read it” 

Energy Conservation: Energy conservation is seen as saving money 

“Energy Efficiency is more abstract, Conservation is real” 

eScore Criteria – Easy, Possible and Meaningful 



Confidential Pre-decisional Deliberative Document 9  

eScore – V1  

MPG type cost comparison 

Based on energy efficient 
upgrade suggestions to be 
completed 
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eScore – V1  

The 1st three 
steps of the 
path to a 10. 

ROI, kWh 
and $ 
savings 
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eScore – V2  
 

Changed 
from MPG 

Reduced 
Categories 
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eScore – V2  
 

Changed 
Orientation 

Smartphone 
Interface 
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eScore  

13  

Expanded Objective 

Audit  and eScore 
2 

Upgrade 

Rebate New eScore 3 

“Biggest Bang for Your Buck” 

energy saving upgrade 

suggestions 

1 Certified contractor performs 

work to specification 

Signifies completion of upgrade 

and activation of new eScore 

4 

Quarterly “statement” shows 

homeowner return on investment 

through eScore, energy bill reductions 

Energy Reduction through Customer Engagement 
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eScore  

Next Steps 

o Finalize Design 

o Secure backend software and mobile app implementer 

o Pilot test eScore Pro via staggered rollout 

o Launch eScore Self web version 

o Full launch 2013 
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eScore  

Contact 

Bill Jackson 

wgjackson0@tva.gov 

(615) 232-6112 

 

Julie Hayes 

julie@milepostconsulting.com 

(206) 623-5832 

 

mailto:wgjackson0@tva.gov
mailto:julie@milepostconsulting.com
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http://energyrightpartners.com/tr
adeally/jspx/Contractor_Search/C
ontractorSearch.jspx    
 
 
 
 

http://teearp.efi.org/ 

http://energyrightpartners.com/tradeally/jspx/Contractor_Search/ContractorSearch.jspx
http://energyrightpartners.com/tradeally/jspx/Contractor_Search/ContractorSearch.jspx
http://energyrightpartners.com/tradeally/jspx/Contractor_Search/ContractorSearch.jspx
http://teearp.efi.org/

