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Overview

• ENERGY STAR and EPA performance 
rating in the market

• Utilities can use benchmarking to
– Acquire new energy efficiency customers

– Build customer relationships

– Motivate repeat customers

• Going further



Standardized Measurement: 
Enables ENERGY STAR Strategy

Monitor progress to 
manage energy betterVerify energy use in 

operation
Estimate energy use at 
design and set goal

Standardized metrics enables strategies, consistency



EPA Rating in the Market
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EPA Rating in the Market
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EPA Rating in the Market

Cumulative Floor Space Rated by State



How Benchmarking Provides Value

Energy benchmarking is a common 
element among energy 

management, energy performance 
disclosure, and building labeling

Utilities can advance their interests by 
helping customers satisfy these needs



Benchmarking: 
Drivers of Need / Opportunity

• Pressure on utilities to meet efficiency goals
– PG&E

• Energy management partnerships
– BOMA BEEP

• Campaigns and incentive programs
– Kilowatt “Crackdowns”

• Market-based disclosure of energy performance
– CoStar

• Policies on disclosure and labeling
– Local, State, Federal 



CoStar Online Database

CoStar Group Promotes Energy Efficient, 
Sustainable Green Buildings by Adding 

EPA's ENERGY STAR Rating to 
Commercial Properties in its Database

February 12, 2007



Leasing Advertisement 
ENERGY STAR Qualified Building (Irving, CA)



Orbitz and ENERGY STAR

• On April 15, 2008, 
Orbitz became the 
first online travel 
agency to recognize 
ENERGY STAR 
qualified hotels

• ENERGY STAR is 
included as 1 of 5 
“Eco-Friendly” hotel 
criteria

• More than 1/3 of U.S. 
business travelers 
seek out hotels that 
are environmentally 
friendly

– April 2008 Survey by Deloitte 
(“The Staying Power of 
Sustainability”)



Interactive fact sheet at www.energystar.gov/government

• Twelve states and 
municipalities with 
campaign and 
incentive 
programs

• Ten with adopted 
or proposed 
policies

Community Initiatives

http://www.energystar.gov/government


Requirements for Utilities

California – ENERGY STAR Disclosure During Real Estate Transactions
Assembly Bill (AB) 1103 (Oct., 2007)
By January 1, 2009, upon the request of any commercial building owner, requires all 
utilities to make available data for uploading into Portfolio Manager.

By January 1, 2010, requires the disclosure of an ENERGY STAR rating and energy 
use data as part of commercial real estate transactions involving the sale, lease, or 
financing of a whole building.

Washington  – An Act to Reduce Climate Pollution in the Built Environment
Senate Bill 5854 (Governor signature expected May, 2009) 
On and after January 1, 2010 qualifying utilities shall maintain records of energy 
consumption data of all nonresidential buildings in format compatible for uploading to 
US EPA Portfolio Manager.

On and after January 1, 2010 utilities shall upload the energy consumption data to 
Portfolio Manager upon request by building owner.

By January 1, 2011 phased-in disclosure of data and ratings at time of sale, lease or 
financing.



Leverage benchmarking to:
- Acquire efficiency customers 
- Build customer relationships
- Motivate repeat customers



Acquiring Efficiency Customers



Partner with Associations: 
BOMA International Uses Benchmarking

• BOMA Energy Efficiency Program (BEEP)
– Operational excellence program promoting no- and low-cost 

strategies for optimizing equipment, people and practices. 
– More than 14,000 commercial real estate professionals have 

participated in BEEP seminars

• Market Transformation Energy Plan & 7-Point Challenge 
– Aims to reduce energy consumption in commercial buildings by 

30 percent by 2012 based on an ENERGY STAR average 
building rating of 50 

– Over 100 BOMA members have endorsed the 7-Point 
Challenge. 



Participation in Local Contests: 
LG&E and Louisville Kilowatt Crackdown

• “Louisville Energy Alliance” formed in response 
to Mayor Abramson’s launch of the ENERGY 
STAR Challenge to the community

• The first joint EE campaign led by major 
commercial real estate organizations in 
Louisville

– BOMA (Building Owners and Managers Assoc.)
– CCIM (Certified Commercial Investment Member)
– (ICSC (International Council of Shopping Centers)
– IFMA (International Facility Management Assoc.)
– IREM (Institute for Real Estate Management)

• Louisville Gas & Electric will provide all  
Crackdown participants with electronic energy 
data in the format needed to benchmark in 
Portfolio Manager. 



Benchmarking as Program Gateway: 
Xcel Energy CREE Program

• Program design:
– Diagnosis  

1)  Benchmarking and 
opportunity summary

2)  Investment-grade audit
– Implementation

• Retrocommissioning and 
capital improvements 

• 30% bonus incentive for 
implementation of all measures 
w/ payback < 3 yrs

Results to Date:  100 buildings recruited in MN; nearly 40 M sq ft studied; 800 
measures identified with potential savings of 40 GWh



Broader Portal to Programs: 
PG&E “More than a Million” Initiative

• Promotional effort designed to reach building owners 
and property management firms with fleets of buildings 
capable of implementing 1 MW of demand savings 

• Streamlined services for large customers willing to 
“bundle” projects” across buildings and follow through 
on a stream of projects 

• Benchmarking with Portfolio Manager is the first step:
– Facilitates prioritization of target buildings 
– Provides ongoing management “snapshot ”



Building Customer Relationships



Building Customer Relationships: 
Create an Action Plan with Customers

• Developing an Action Plan with 
customers within a broader energy 
management framework helps 
deepen relationships:
• Involving customer decision makers in 

planning energy efficiency investments
• Helping customers and utilities set 

priorities to target investments
• Creating repeat efficiency customers

• Benchmarking is a key first level 
diagnostic to inform an Action Plan

www.energystar.gov/buildings

ENERGY STAR

 

GUIDELINES 
FOR ENERGY MANAGEMENT



Building Customer Relationships: 
Using Benchmarking to Guide Priorities

1 1007550

Invest
Tune

Reward & 
Learn

25

Invest & 
Tune

High scoring 
buildings 

provide lessons 
learned and 

label candidates 

RCx & O&M 
improvements 

yield savings and 
label candidates

Best investment 
opportunities are in lower 

quartiles - greatest potential 
for improvement 

Energy Performance Rating



Support On-going Improvement: 
PG&E Offers Automated Benchmarking



Motivating Repeat Customers



Recognition to Motivate

Leader
Partner of the Year

Building Label

http://www.energystar.gov/index.cfm?c=home.index
http://www.energystar.gov/index.cfm?c=home.index
http://www.energystar.gov/ia/business/ck/examples/ENERGY_STAR_awards_2006.pdf
http://www.energystar.gov/index.cfm?c=home.index


Apply for the ENERGY STAR

Create and Submit 
Building Profile 

Submit Application 

Obtain 
Professional 

Engineer Verification

Energy 
Performance 

Rating 75 to 100



Xcel Energy Ad Print Campaign

Launched in May 2008 
to raise awareness of 
building assessment 
services available to 
Minnesota customers 

through its Energy 
Analysis Program. 

Ads appear in eleven 
trade publications.



Next Steps



Building Performance Program

• Target Marketing / Recruiting
• Benchmarking
• Strategic Energy Management / Action 

Plan Development
• Whole Building Performance Assessment
• Incentives for Whole-Building Upgrades
• Performance Monitoring and Verification
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