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OVERVIEW

= About NEEA's BetterBricks Initiative
= Why is Benchmarking Valuable?

= Why Portfolio Manager?

= Where does it Fit? Results To-Date
= Future Directions
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The Northwest Energy Efficiency Alliance

cornertone of a V|brant sustamable Northwest.
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The Northwest Energy Efficiency Alliance
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www.nwalliance. .org

Owners:

Bonneville Power Administration
Energy Trust of Oregon

More than 130 electric utilities across
Wash, Ore., Mont. and ldaho
Supported by:

State governments

Energy industry representatives
Public interest groups

Team:

~30+ full-time staff

~ wide range of contractors
Brands:

Northwest ENERGY STAR
BetterBricks

Continuous Energy Improvement



Commercial Sector Overview — BetterBricks

MARKETS
INSTITUTIONAL REAL ESTATE RETAIL

DESIGN & OTHER OTHER OTHER

CONSTRUCTION INSTITUTIOMNAL REAL ESTATE RETAIL

BUILDING OTHER OTHER OTHER

OPERATIONS INSTITUTIONAL REAL ESTATE RETAIL
BetterBricks builds the demand for and CURRENT FOCUS I
supply of energy efficiency products and I —

. . . FUTURE FOCUs [ ]
services In commercial markets.
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Benchmarking is a catalyst for action (you can’t manage
what you don’'t measure).

Often the benchmarking results are surprising to
property owners and managers.

This leads to questions about energy use, opportunities
to improve, and the costs and benefits involved.

Low cost/no cost energy management opportunities are
often quickly capitalized on.

Leads to greater participation in utility programs, greater
demand for trade ally services, and a more strategic
approach to energy management.
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= ENERGY STAR Portfolio Manager has broad market
recognition and acceptance (BOMA, Hospitals, etc.)

= The tool is easy to use and takes into account major
variables associated with energy use for most building

types.

= The tool is well maintained, accessible, and free to
users. Robust database allows for meaningful
comparisons.

= The ENERGY STAR Brand (Label) has currency with
property owners, managers, tenants and the public at
large, symbolizing an efficient building.
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Where Does Benchmarking Fit?

Building Owners: Creating Demand
= Strategic Energy Management
= Best Business Practices

Trade Allies: Capacity to Supply Services
= Building Operations
= Design & Construction

Education and Training
= Association Relationships
= Workforce Training
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Creating Demand from Owners - SEM

Why Strategic Energy Management?

Itis so much more valuable to have a system PeaceHealth
approach than approaching energy efficiency Exceptional Medicine and Conpa

with this or that project. SEM looks much more
deeply, including things we didn’t even think of,
like purchasing and training. We didn’t know
what we didn’t know!”

Dedicated to

Medrice Coluccio, PeaceHealth, CEO Lower Columbia
Region

“For me, the turning point was discovering a strategic
approach to energy management... | learned how to
make a well-planned financial case, one that
contributes directly to the hospital’s bottom line.*

Bill Morgan, Engineering Manager St. Alphonsus Regional
Medical Center, Boise, ID
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Creating Demand from Owners — SEM

= Some Best Business Practices

= |Integrated design for new construction

= Benchmark energy use/track performance
Total cost of ownership/life cycle costing
= Purchasing guidelines/equipment standards
= Staff training/enhanced service contracts
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Which buildings lead the market in energy efficiency?
Who can take energy management to the next level?

TAKE THE CHALLENGE AND FIND OU
15 §0ur BN bedting the Seattie Fverige!
- Can you qualify for he markrting beefias of the ENERGY STAR® abei?
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Results To-Date: Strategic Energy Management

= Hospitals & Healthcare

= Ten hospital systems have adopted and are implementing
Strategic Energy Management Plans (one third of NW market)

= Goals range from 10-30% reduction in energy use over three to
five years, most making good progress towards goals

= All participating hospitals have or are benchmarking energy use,
with some achieving Energy Star certification

= Office Real Estate

= Five real estate companies are adopting plans and energy
savings targets (approx. 15% of NW market)

= Goals average 15% energy savings over three years

= All participants have or are benchmarking energy use, with some
buildings achieving Energy Star certification
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Creating Demand from Owners - Competitions

Real Estate Benchmarking Competitions

= BOMA sponsored contest - NEEA provides
administration, funding, and technical support

= Contests to identify the most efficient office buildings in a
market

= Utilize ENERGY STAR Portfolio Manager tool

= Taps into the competitive nature of the real estate
audience
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Benchmarking Competitions
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Results To-Date: Benchmarking Competitions

= Contests continue to engage real estate professionals:
= 43 real estate firms participating, over 100 individuals

= 95 buildings have benchmarked their energy performance

» Represents over 28 million sq. ft. and over 20% of the Seattle and
Portland office markets

= Sets the stage for energy savings:
= Energy savings through initial behavior change, over 1 aMW
savings achieved despite:
= No specific requirements to change operations
= Only 8 out of 12 months of data reported

= Utilities registered increased interest in programs by participating
real estate firms
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Capacity to Supply: Building Operations
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Building Performance Services

Sereenin = Benchmarking & Analysis
EStiINg = EMERGY STAR® Portfolio Manager

» High Level Identification
Scoping of Opportunities

* Proposal for Follow-on
Diagnostic Activities

Enhanced O&M Energy Equipment
[ Practices Tune-Up H cwmmw“m"] [ Replacement J

® Assessment of * Diagnostic Testing * Comprehensive ® Assist with Utility
Q&M Practices + Operational Functional Testing Coordination for
* Monitor KPls Changes * Commissioning Capital Projects
* Enhanced * Immediate Fixes Reports
O&M Practices * Energy T U
; y Tune-Up
Action Plan Action Plan
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BetterBricks Education and Training

= |n 2007 began licensing the BOMA Energy Efficiency
Program (BEEP):
= Partnering with local NW BOMA chapters
= Live presentations in Seattle, Portland, Boise, and Spokane
= Over 900 individuals have since attended the program

= Have since expanded educational offerings for BOMA:
= ENERGY STAR Portfolio Manager computer workshops
= Building operations and energy management
= Leasing best practices
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BetterBricks Education & Training

Strengthening the Capabillities of Others
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B Foundation
BOMA ENERGY EFFICIENCY PROGRAM

“It's a terrific opportunity. | hope that we continue the partnership for
years. Energy efficiency is the number one interest of our members.

Susan Steward, Executive Director, BOMA Portland
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BetterBricks - Future Directions

= Building Owners: Creating Demand
= Strategic energy management
= Continue benchmarking contests
= Other catalytic market activities
= Increase utility program participation

= Trade Allies: Capacity to Supply Services
= Building operations (building performance services)
= Design & construction (integrated design)

= BetterBricks Education and Training
= Developing “BEEP-Lite” curriculum
= Benchmarking workshops and “interns”
= Joint BOMA, Builder Operator Certification (BOC) offering
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Thank you!

Skip Schick sschick@nwalliance.org
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