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HRA Advisors, Inc. – $3,000,000 – 5 Years 

Contract effort began Feb 2007



 
Task 1: Benchmarking Tool , Scoping, and M&V



 
Task 2: CRE Pilots



 
Task 3: Address the Split Incentive



 
Task 4: Develop Partnerships



 
Task 5: Training



 
Task 6: Reporting and Metrics
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NYSERDA Focus Program Goals
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NYSERDA Focus Program Goals
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Greater Public Benefit – Policy Goals
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NYC Key Target

Sector-specific Data for NYC 
(Based on RPAD data) Residential Commercial Industrial Institutional Public

# Buildings 9,310 2,194 1,327 1,823 108

Total Square Footage 1,465,551,571 604,628,568 206,701,868 331,006,782 38,088,137

425 million SF - Commercial Office
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Partnerships


 

US EPA


 
New York City – NYCEDC, OLTPS


 

REBNY


 
Urban Land Institute


 

IOUs (National Grid, Con Edison, etc.)


 
NRDC


 

Clinton Global Initiative (CGI)


 
Rocky Mountain Institute – CGI


 

BOMA - NYC
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Focus CRE proposes a five step process to 
respond to needs of the commercial office market.
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Benchmarking is Step #1    Website: CRE.nyserda.org
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Portfolio Summary Report 
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Basic energy assessments in Focus CRE must:
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Objectives of energy assessments in Focus CRE.
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Blend RCx, capital improvement and other 
approaches flexibly and cover all opportunities.
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Use the report as the starting point of an RCx and 
retrofit process.
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Building

Electricity 
Saved
(kWh)

Electricity 
Saved
(kW) 

Steam 
Saved
(Mlbs)

Gas 
Saved 

(Therms)
Square 

Feet
One New York Plaza 5,088,547 641 10,289 2,478,000 

810 Seventh Avenue 3,215,000 510 5,999 748,000 

485 Lexington Avenue 1,396,143 93 10,827 835,835 

Grace Building 1,211,158 27 12,671 1,449,000 

One Liberty Plaza 947,524 32 22,954 2,113,000 

220 East 42nd Street 756,212 153 7,767 1,114,500 

750 Third Avenue 682,517 7 17,419 766,700 

54 State Street 573,800 145 21,800   175,000 

55 West 125th Street 397,587 (71) 150,081 225,000 

461 Fifth Avenue 225,206 38 1,583 199,690 

555 West 57th Street 53,846 11 39,263 998,500 

Total 14,547,540 1,586 171,881 128,772 11,103,225 

Program Results: Energy Scans identified significant 
opportunities to reduce energy consumption
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Program Challenges


 

Benchmarking


 
Automation w/utility partners is needed


 
Quality Assurance of Data


 

Policy 


 
Benchmarking mandates coming


 
Audit/retrofit mandates


 

Workforce Training/Certification


 
Incentives


 
Additional “carrots” possible – federal stimulus
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Program Next Steps


 

Continue C-Level Owner Outreach


 
Expand outreach to major tenants


 

Pilot automated benchmarking with utility billing 
and consumption records


 

Implement contractor incentives


 
Energy Scan and Benchmarking


 
Commercial Diagnostics and Monitoring 
Systems
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CONTACT
Kimberlie A. Lenihan

Project Manager, NYSERDA
518.862.1090 x3410

kal@nyserda.org

Visit website: CRE.nyserda.org

mailto:kal@nyserda.org
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