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Welcome!

CEE Electronics Staff
Seth Wylie Program Manager
Margie Lynch Program Manager
Rebecca Foster Principal Program Manager 

& Residential Sector Lead
Alice Rosenberg Program Associate

Around the Room
Name & Organization
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The Consumer Electronics Committee

Products
Televisions
Set-top boxes
Computers
Monitors
Game consoles
A/V equipment
Imaging equipment
Advanced power strips
Others

Recent Projects
ENERGY STAR Specifications
CEE Super-Efficient 
Specifications
FTC proposal for labels for 
consumer electronics
Monthly Program Roundtable
Designing the Electronics Center
• Advanced Communication 

Platform
• Industry Outreach
• Information Collection & 

Research

First convened in 2007
168 individuals representing 69 organizations
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Agenda

The Electronics Center

What is the Center envisioned to be?

Using the Center

• Member Presentations
What needs should it address?

• Small Group Work
How could the Center’s tools help address program needs? 
(Planning, Implementation, and Evaluation)

Success Metrics
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What is the Center envisioned to 
be?
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Components
Document-based 
discussions
General discussion forums
Electronics industry 
interface
Streamlined access to key 
information

Result
Program development is 
accelerated and 
enhanced
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Components
Toolkit for program 
implementation 
partnerships
Information exchange 
between efficiency 
programs and industry

Result
Electronics industry 
productively partners 
with efficiency programs
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Components
Sales data for baseline & 
evaluation
Incremental measure cost
Energy use information
Industry information
Efficiency program 
information

Result
Programs are cost 
effective, up-to-date, and 
relevant
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Agenda

The Electronics Center

What is the Center envisioned to be?

Using the Center

• Member Presentations
What needs should it address?

• Small Group Work
How could the Center’s tools help address program needs? 
(Planning, Implementation, and Evaluation)

Success Metrics
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Member Presentations

Kyle Shoff
Ameren

Mark Michalski
NYSERDA

Tony Fornuto
Western Massachusetts Electric Company
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Small Group Work

Three Groups
• Planning
• Implementation
• Evaluation

Choose wisely: no discussion
with other groups afterward

Materials
• Agenda
• Worksheets

Timing
Presentations Small Group Work Success 

Metrics

1:
30

3:
00

2:
00

2:
45
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Small Group Work
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Success Metrics

What should we track?
Purposes:

• Feedback to financial sponsors

• Status updates to Board of Directors
• CEE staff can spur participation

• And more
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Success Metrics

Think broadly: 
What would make the 
Center successful?

Think specifically: 
What activities could 
we count?

1 2

3 Where do these overlap?
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Next Steps

Tomorrow, the Board of Directors considers the 
Progress Update and options for implementing it
CEE staff brings Board input to the Committee
Pending Board direction, the Committee begins to 
determine recommendations for:
• Data purchases
• Advanced Communication Platform functionality
• And more
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Contact

Seth Wylie
Program Manager
617-337-9288
swylie@cee1.org


