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Bay State Gas

Company roots date back to 1847
Three service territories in Massachusetts

Serves 60 cities and towns
280,000 customers

Bay State Gas Is a NiSource Company. NiSeurce Is the
10th largest gas distribution company. in the United States
and the largest east of the Rockies

$6.6M annual EE program budget
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Entering the Market

entify technology or initiative

entity target market(s)

entify and guantify energy savings

entify manufacturers/qualifying eqguipment
Understand price structure

“Cost effective”

Establish incentive/rebate level

Other factors (codes, best practices, etc.)

C
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Entering the Market (Cont’d)

Develop marketing campaign
* Promotional materials
* Rebate forms
* Contractor newsletter / training
* Press releases
* Notify regulatory and other stakeholders

Introduction and ramp up
* Energy auditors
* Engineering firms
* |nternal staff / sales force
* Contractors
* \Wholesale, supply houses, retailers, fulfillment centers
s Customers
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On-going Monitoring

Performance

Pricing structure

Market penetration

Codes and standards

Model evolution/adaptation
Contractor and customer feedback
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EXxit Strategy

Market Is transformed

Bigger/better “Mouse Trap”
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On the Horizon
New England technology studies

New Hampshire and Massachusetts
Understand saturation of existing equipment

Up-to-date list of existing and soon-to-be available
technologies

Update energy saving figures
Estimate custemer participation rates/levels

Establish statewide savings potentiall and: likelihood
off success
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On the Horizon (continued)

New Ham

oshire Study Activities

400 residential telephone interviews

200 sma

I commercial telephone interviews

100 large commercial site surveys

100 industrial site surveys
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New Hampshire Study.
Likelihood of Purchasing Energy Efficient Equipment

Table 26. Likelihood of Purchasing Energy Efficient Equipment

1=NOT AT 2 3 4 5=
ALL EXTREMELY
LIKELY LIKELY

a..yaur manthly 12 J06

enargy bill would bhe
less 3% 7a%

b...itincreased the 22 2Th
lewel of comfart

6% 1%

c... you felt vou were 249 27d
helping to protect
ermiranment T % 1%

d... itincreased the 23 224
horme value

7%, T2%

E...you received 3 33 2748

rebate
3% 0%

f... your sales 91 134

pErson
recammended it 9%
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Gas-fired Emerging Technologies

ldentified ready or emerging
technologies

Solar assisted DHW

High efficiency rooftop systems

IHigher efficiency storage water heaters
Combination space and water heating units
Micro-CHP / CHP

High Efficiency Boller Initiative
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Thank you.

Derek Buchler, CEM, CSDP
Manager, Demand Side Management
Bay State Gas/Northern Utilities
508-836-7344

dbuchler@nisource.com
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