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�� Company roots date back to 1847Company roots date back to 1847

�� Three service territories in Massachusetts Three service territories in Massachusetts 

�� Serves 60 cities and towns Serves 60 cities and towns 
�� 280,000 customers 280,000 customers 

�� Bay State Gas is a NiSource Company.  NiSource is the Bay State Gas is a NiSource Company.  NiSource is the 
10th largest gas distribution company in the United States 10th largest gas distribution company in the United States 
and the largest east of the Rockiesand the largest east of the Rockies

�� $6.6M annual EE program budget$6.6M annual EE program budget

Bay State GasBay State Gas



Why Energy Efficient Emerging Technologies? Why Energy Efficient Emerging Technologies? 



Entering the MarketEntering the Market
�� Identify technology or initiativeIdentify technology or initiative

�� Identify target market(s)Identify target market(s)

�� Identify and quantify energy savingsIdentify and quantify energy savings

�� Identify manufacturers/qualifying equipmentIdentify manufacturers/qualifying equipment

�� Understand price structureUnderstand price structure

�� “Cost effective”“Cost effective”

�� Establish incentive/rebate levelEstablish incentive/rebate level

�� Other factors (codes, best practices, etc.)Other factors (codes, best practices, etc.)



Entering the Market (Cont’d)Entering the Market (Cont’d)
�� Develop marketing campaignDevelop marketing campaign

•• Promotional materialsPromotional materials
•• Rebate formsRebate forms
•• Contractor newsletter / trainingContractor newsletter / training
•• Press releasesPress releases
•• Notify regulatory and other stakeholdersNotify regulatory and other stakeholders

�� Introduction and ramp upIntroduction and ramp up
•• Energy auditorsEnergy auditors

•• Engineering firmsEngineering firms

•• Internal staff / sales forceInternal staff / sales force

•• ContractorsContractors

•• Wholesale, supply houses, retailers, fulfillment centersWholesale, supply houses, retailers, fulfillment centers

•• CustomersCustomers



OnOn--going Monitoringgoing Monitoring

�� PerformancePerformance

�� Pricing structurePricing structure

�� Market penetrationMarket penetration

�� Codes and standardsCodes and standards

�� Model evolution/adaptationModel evolution/adaptation

�� Contractor and customer feedbackContractor and customer feedback



Exit StrategyExit Strategy

�� Market is transformedMarket is transformed

�� Bigger/better “Mouse Trap”Bigger/better “Mouse Trap”



On the HorizonOn the Horizon
�� New England technology studiesNew England technology studies

�� New Hampshire and MassachusettsNew Hampshire and Massachusetts

•• Understand saturation of existing equipment Understand saturation of existing equipment 

•• UpUp--toto--date list of existing and soondate list of existing and soon--toto--be available be available 
technologiestechnologies

•• Update energy saving figuresUpdate energy saving figures

•• Estimate customer participation rates/levels Estimate customer participation rates/levels 

•• Establish statewide savings potential and likelihood Establish statewide savings potential and likelihood 
of successof success



On the Horizon (continued)On the Horizon (continued)

�� New Hampshire Study ActivitiesNew Hampshire Study Activities

�� 400 residential telephone interviews400 residential telephone interviews

�� 200 small commercial telephone interviews200 small commercial telephone interviews

�� 100 large commercial site surveys100 large commercial site surveys

�� 100 industrial site surveys100 industrial site surveys



New Hampshire Study New Hampshire Study 
Likelihood of Purchasing Energy Efficient EquipmentLikelihood of Purchasing Energy Efficient Equipment



GasGas--fired Emerging Technologiesfired Emerging Technologies

�� Identified ready or emerging Identified ready or emerging 
technologies technologies 

�� Solar assisted DHWSolar assisted DHW
�� High efficiency rooftop systemsHigh efficiency rooftop systems
�� Higher efficiency storage water heatersHigher efficiency storage water heaters
�� Combination space and water heating unitsCombination space and water heating units
�� MicroMicro--CHP / CHPCHP / CHP
�� High Efficiency Boiler InitiativeHigh Efficiency Boiler Initiative



Why Energy Efficient Emerging Technologies? Why Energy Efficient Emerging Technologies? 
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Thank you.Thank you.
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