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Benchmarking and Best Practices

"Benchmarking is about making comparisons with
other organizations and then learning the lessons
that those comparisons reveal".

-Source: The European Benchmarking Code of Conduct

The term “Best Practice” refers to the business
practice that, when compared to other business
practices that are used to address a similar
business process, produces superior results.
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What Makes a Program?

Program outcome is a function of changeable program components
and changeable and unchangeable context variables.
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Program Components

BesT PRACTICES BENCHMARKING for
ENERGY EFFICIENCY PROGRAMS

EE BP Products

— Program Area Reports (11)
¢ Description of Report
¢ Full Chapter Report (PDF)
¢ Executive Summary (PDF)
« Best Practices Table (PDF)
— Program Profiles (~100)
« Description of Program Profile

* Program Profile Report (PDF)
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Program Area Reports

e Executive Summary « Nonres Reports
» Residential Reports — Lighting/Turnkey
— Lighting — Large Comprehensive
— HVAC - HVAC
— SF Comprehensive — New Construction
— MF Comprehensive » Other Reports
— Audits — Mass Market
— New Construction Advertising
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Planned New 2006 BP Activities

New Report Areas

— Portfolios, Integrated Programs, Local Programs
Targeted Updates of Current Areas

— Short “What's New” Updates

Website Enhancements

— One stop download of all reports

— Updated links

Continued Outreach

— CA and National
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Factors Affecting BP Study Use

» Best Practices Project » Real-World Program
— Website dissemination of Design
reports and summaries — Preference toward:
— More _quglitative, less  Use of personal experience
quantitative * Peer-to-peer contacts
— Lessons learned and issue — Need to:
tradeoffs

_ « Address stakeholder input
Esse_ntlal program « Satisfy regulatory review
practices, not “silver  Meet time constraints

byllets" _ + Stay abreast of technology
Links to EE sites and market changes
« Not yet linked to primary — Other sources:
SOl{VCGS « Luxury not necessity
Shelf life

Home Page — Best Practice Website
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