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Today’s Agenda

• Introduction to Motor Management
• Barriers
• MDM Tools and Resources

– The 1-2-3 Approach to Motor Management
– Motor Planning Kit
– MotorSlide calculator
– Simple Savings Chart

• Questions and Discussion
• Open House (Britannic Room)
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Who is CEE?

�µ �$���Q�R�Q���S�U�R�I�L�W�����Q�D�W�L�R�Q�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q��
�µ �0�H�P�E�H�U�V���D�G�P�L�Q�L�V�W�H�U���R�U���V�X�S�S�R�U�W���S�X�E�O�L�F�O�\��

�I�X�Q�G�H�G���H�I�I�L�F�L�H�Q�F�\���S�U�R�J�U�D�P�V
�µ �'�H�Y�H�O�R�S�L�Q�J���Q�D�W�L�R�Q�D�O���L�Q�L�W�L�D�W�L�Y�H�V���W�R���S�U�R�P�R�W�H���W�K�H��

�P�D�Q�X�I�D�F�W�X�U�H���D�Q�G���S�X�U�F�K�D�V�H���R�I���H�Q�H�U�J�\��
�H�I�I�L�F�L�H�Q�W���S�U�R�G�X�F�W�V���D�Q�G��

�V�H�U�Y�L�F�H�V

�Z�Z�Z���F�H�H�����R�U�J

Consortium for Energy Efficiency
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What is the 
Motor Decisions Matter SM

Campaign?

�1�D�W�L�R�Q�D�O���$�Z�D�U�H�Q�H�V�V���&�D�P�S�D�L�J�Q

�µ �,�Q�F�U�H�D�V�H���L�Q�G�X�V�W�U�L�D�O���I�D�F�L�O�L�W�\���P�D�Q�D�J�H�U�V�¬��
�D�Z�D�U�H�Q�H�V�V���R�I���P�R�W�R�U���P�D�Q�D�J�H�P�H�Q�W��
�R�S�S�R�U�W�X�Q�L�W�L�H�V

�µ �,�Q�F�U�H�D�V�H���G�H�P�D�Q�G���I�R�U��
�1�(�0�$���3�U�H�P�L�X�P�7�0 �P�R�W�R�U�V���	
�E�H�V�W���S�U�D�F�W�L�F�H���P�R�W�R�U���U�H�S�D�L�U

�µ �(�Q�F�R�X�U�D�J�H���F�X�V�W�R�P�H�U�V���W�R
�H�Q�J�D�J�H���L�Q���P�R�W�R�U���S�O�D�Q�Q�L�Q�J
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Motor Decisions Matter
�0�R�W�R�U���0�D�Q�X�I�D�F�W�X�U�H�U�V�0�R�W�R�U���0�D�Q�X�I�D�F�W�X�U�H�U�V�0�R�W�R�U���0�D�Q�X�I�D�F�W�X�U�H�U�V�0�R�W�R�U���0�D�Q�X�I�D�F�W�X�U�H�U�V
�µ �$�%�%���,�Q�F��
�µ �$���2�����6�P�L�W�K���(�O�H�F�W�U�L�F�D�O���3�U�R�G�X�F�W�V���&�R�P�S�D�Q�\
�µ �%�D�O�G�R�U���(�O�H�F�W�U�L�F
�µ �(�P�H�U�V�R�Q���0�R�W�R�U�V
�µ �*�(���,�Q�G�X�V�W�U�L�D�O���6�\�V�W�H�P�V
�µ �5�H�J�D�O���%�H�O�R�L�W���&�R�U�S�R�U�D�W�L�R�Q
�µ �5�R�F�N�Z�H�O�O���$�X�W�R�P�D�W�L�R�Q�������5�H�O�L�D�Q�F�H���(�O�H�F�W�U�L�F
�µ �6�L�H�P�H�Q�V���(�Q�H�U�J�\���	���$�X�W�R�P�D�W�L�R�Q
�µ �7�(�&�2���:�H�V�W�L�Q�J�K�R�X�V�H���0�R�W�R�U���&�R�P�S�D�Q�\
�µ �7�R�V�K�L�E�D���,�Q�W�H�U�Q�D�W�L�R�Q�D�O
�µ �:�(�*���(�O�H�F�W�U�L�F���0�R�W�R�U���&�R�U�S�R�U�D�W�L�R�Q

�7�U�D�G�H���$�V�V�R�F�L�D�W�L�R�Q�V���7�U�D�G�H���$�V�V�R�F�L�D�W�L�R�Q�V���7�U�D�G�H���$�V�V�R�F�L�D�W�L�R�Q�V���7�U�D�G�H���$�V�V�R�F�L�D�W�L�R�Q�V��
�µ �&�R�S�S�H�U���'�H�Y�H�O�R�S�P�H�Q�W���$�V�V�R�F�L�D�W�L�R�Q���,�Q�F��
�µ �(�O�H�F�W�U�L�F�D�O���$�S�S�D�U�D�W�X�V���6�H�U�Y�L�F�H���$�V�V�R�F�L�D�W�L�R�Q��
�µ �1�D�W�L�R�Q�D�O���(�O�H�F�W�U�L�F�D�O���0�D�Q�X�I�D�F�W�X�U�H�U�V��

�$�V�V�R�F�L�D�W�L�R�Q

�(�I�I�L�F�L�H�Q�F�\���3�U�R�J�U�D�P���$�G�P�L�Q�L�V�W�U�D�W�R�U�V�(�I�I�L�F�L�H�Q�F�\���3�U�R�J�U�D�P���$�G�P�L�Q�L�V�W�U�D�W�R�U�V�(�I�I�L�F�L�H�Q�F�\���3�U�R�J�U�D�P���$�G�P�L�Q�L�V�W�U�D�W�R�U�V�(�I�I�L�F�L�H�Q�F�\���3�U�R�J�U�D�P���$�G�P�L�Q�L�V�W�U�D�W�R�U�V
�µ �$�G�Y�D�Q�F�H�G���(�Q�H�U�J�\��
�µ �%�&���+�\�G�U�R
�µ �&�R�P�(�G�����D���G�L�Y�L�V�L�R�Q���R�I���(�[�H�O�R�Q���&�R�U�S�R�U�D�W�L�R�Q
�µ �/�R�Q�J���,�V�O�D�Q�G���3�R�Z�H�U���$�X�W�K�R�U�L�W�\��
�µ �0�L�G�$�P�H�U�L�F�D�Q���(�Q�H�U�J�\���&�R�P�S�D�Q�\
�µ �1�D�W�L�R�Q�D�O���*�U�L�G���8�6�$
�µ �1�<���6�W�D�W�H���(�Q�H�U�J�\���5�H�V�H�D�U�F�K���	���'�H�Y���$�X�W�K�R�U�L�W�\��
�µ �1�R�U�W�K�Z�H�V�W���(�Q�H�U�J�\���(�I�I�L�F�L�H�Q�F�\���$�O�O�L�D�Q�F�H
�µ �1�6�7�$�5���(�O�H�F�W�U�L�F���	���*�D�V
�µ �3�D�F�L�I�L�F���*�D�V���	���(�O�H�F�W�U�L�F
�µ �6�D�F�U�D�P�H�Q�W�R���0�X�Q�L�F�L�S�D�O���8�W�L�O�L�W�\���'�L�V�W�U�L�F�W
�µ �6�R�X�W�K�H�U�Q���&�D�O�L�I�R�U�Q�L�D���(�G�L�V�R�Q
�µ �:�L�V�F�R�Q�V�L�Q���'�H�S�D�U�W�P�H�Q�W���R�I���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q
�µ �;�F�H�O���(�Q�H�U�J�\

�6�X�S�S�R�U�W�L�Q�J���2�U�J�D�Q�L�]�D�W�L�R�Q�V�6�X�S�S�R�U�W�L�Q�J���2�U�J�D�Q�L�]�D�W�L�R�Q�V�6�X�S�S�R�U�W�L�Q�J���2�U�J�D�Q�L�]�D�W�L�R�Q�V�6�X�S�S�R�U�W�L�Q�J���2�U�J�D�Q�L�]�D�W�L�R�Q�V
�µ �&�R�Q�V�R�U�W�L�X�P���I�R�U���(�Q�H�U�J�\���(�I�I�L�F�L�H�Q�F�\
�µ �8���6�����'�H�S�D�U�W�P�H�Q�W���R�I���(�Q�H�U�J�\
�µ �8���6�����(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���3�U�R�W�H�F�W�L�R�Q���$�J�H�Q�F�\

�'�L�Y�H�U�V�H�����1�R�Q���&�R�P�P�H�U�F�L�D�O���&�U�H�G�L�E�L�O�L�W�\

What Is Motor Management?
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Making Motor Decisions

�2�Q�J�R�L�Q�J���S�R�O�L�F�L�H�V���D�Q�G���S�U�D�F�W�L�F�H�V���2�Q�J�R�L�Q�J���S�R�O�L�F�L�H�V���D�Q�G���S�U�D�F�W�L�F�H�V���2�Q�J�R�L�Q�J���S�R�O�L�F�L�H�V���D�Q�G���S�U�D�F�W�L�F�H�V���2�Q�J�R�L�Q�J���S�R�O�L�F�L�H�V���D�Q�G���S�U�D�F�W�L�F�H�V��
�W�K�D�W���K�H�O�S���F�R�P�P�H�U�F�L�D�O���D�Q�G���L�Q�G�X�V�W�U�L�D�O���I�D�F�L�O�L�W�L�H�V���W�K�D�W���K�H�O�S���F�R�P�P�H�U�F�L�D�O���D�Q�G���L�Q�G�X�V�W�U�L�D�O���I�D�F�L�O�L�W�L�H�V���W�K�D�W���K�H�O�S���F�R�P�P�H�U�F�L�D�O���D�Q�G���L�Q�G�X�V�W�U�L�D�O���I�D�F�L�O�L�W�L�H�V���W�K�D�W���K�H�O�S���F�R�P�P�H�U�F�L�D�O���D�Q�G���L�Q�G�X�V�W�U�L�D�O���I�D�F�L�O�L�W�L�H�V��

�S�U�R�D�F�W�L�Y�H�O�\���S�O�D�Q���D�Q�G���H�I�I�H�F�W�L�Y�H�O�\���P�D�Q�D�J�H���S�U�R�D�F�W�L�Y�H�O�\���S�O�D�Q���D�Q�G���H�I�I�H�F�W�L�Y�H�O�\���P�D�Q�D�J�H���S�U�R�D�F�W�L�Y�H�O�\���S�O�D�Q���D�Q�G���H�I�I�H�F�W�L�Y�H�O�\���P�D�Q�D�J�H���S�U�R�D�F�W�L�Y�H�O�\���S�O�D�Q���D�Q�G���H�I�I�H�F�W�L�Y�H�O�\���P�D�Q�D�J�H��
�W�K�H�L�U���P�R�W�R�U���S�R�S�X�O�D�W�L�R�Q�¹�W�K�H�L�U���P�R�W�R�U���S�R�S�X�O�D�W�L�R�Q�¹�W�K�H�L�U���P�R�W�R�U���S�R�S�X�O�D�W�L�R�Q�¹�W�K�H�L�U���P�R�W�R�U���S�R�S�X�O�D�W�L�R�Q�¹

�¹�U�H�G�X�F�L�Q�J���H�T�X�L�S�P�H�Q�W���G�R�Z�Q�W�L�P�H���¹�U�H�G�X�F�L�Q�J���H�T�X�L�S�P�H�Q�W���G�R�Z�Q�W�L�P�H���¹�U�H�G�X�F�L�Q�J���H�T�X�L�S�P�H�Q�W���G�R�Z�Q�W�L�P�H���¹�U�H�G�X�F�L�Q�J���H�T�X�L�S�P�H�Q�W���G�R�Z�Q�W�L�P�H��
�D�Q�G���H�Q�H�U�J�\���F�R�V�W�V���D�Q�G���H�Q�H�U�J�\���F�R�V�W�V���D�Q�G���H�Q�H�U�J�\���F�R�V�W�V���D�Q�G���H�Q�H�U�J�\���F�R�V�W�V��
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Improves Decision Making

Going from PANIC
to 

PROACTIVE planning
and

cost effective 
DECISION making.

REPLACE 

IMMEDIATELY

W
ITH 

NEMA 

PREMIUM 

MOTOR

�7�K�H���%�X�L�O�G�L�Q�J���%�O�R�F�N�V���R�I��
�0�R�W�R�U���0�D�Q�D�J�H�P�H�Q�W

�µ �0�R�W�R�U���L�Q�Y�H�Q�W�R�U�\
�D�Q�G���W�U�D�F�N�L�Q�J

�µ �3�U�R�D�F�W�L�Y�H��
�U�H�S�D�L�U���U�H�S�O�D�F�H��
�G�H�F�L�V�L�R�Q���P�D�N�L�Q�J

�µ �6�S�D�U�H���P�R�W�R�U��
�L�Q�Y�H�Q�W�R�U�\

�µ �3�X�U�F�K�D�V�L�Q�J���S�R�O�L�F�\��
�E�D�V�H�G���R�Q���O�L�I�H���F�\�F�O�H��
�F�R�V�W�L�Q�J

�µ �%�H�V�W���S�U�D�F�W�L�F�H���U�H�S�D�L�U��
�S�R�O�L�F�\

�µ �3�U�H�G�L�F�W�L�Y�H���	��
�S�U�H�Y�H�Q�W�L�Y�H��
�P�D�L�Q�W�H�Q�D�Q�F�H���S�O�D�Q�Q�L�Q�J
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It’s A Big 
Opportunity

�$�F�F�R�U�G�L�Q�J���W�R���D���'�2�(���6�W�X�G�\�$�F�F�R�U�G�L�Q�J���W�R���D���'�2�(���6�W�X�G�\�$�F�F�R�U�G�L�Q�J���W�R���D���'�2�(���6�W�X�G�\�$�F�F�R�U�G�L�Q�J���W�R���D���'�2�(���6�W�X�G�\

�µ ������ �R�I���D�O�O���H�O�H�F�W�U�L�F�L�W�\���V�R�O�G���L�Q���W�K�H���8���6�����L�V��
�F�R�Q�V�X�P�H�G���E�\���P�R�W�R�U���V�\�V�W�H�P�V

�µ �,�Q�G�X�V�W�U�L�D�O���P�R�W�R�U���X�V�D�J�H���F�R�X�O�G���E�H���U�H�G�X�F�H�G��
�X�S���W�R���������W�K�U�R�X�J�K���S�U�R�Y�H�Q���W�H�F�K�Q�R�O�R�J�L�H�V��
�D�Q�G���S�U�D�F�W�L�F�H�V

�8���6�����,�Q�G�X�V�W�U�L�D�O���0�R�W�R�U���6�\�V�W�H�P�V���0�D�U�N�H�W���2�S�S�R�U�W�X�Q�L�W�L�H�V���$�V�V�H�V�V�P�H�Q�W������������
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�7�R�S���������2�S�S�R�U�W�X�Q�L�W�L�H�V��������������������������������
�3�R�W�H�Q�W�L�D�O���(�Q�H�U�J�\���6�D�Y�L�Q�J�V

�'�2�(�������������,�Q�G�X�V�W�U�L�D�O���(�Q�H�U�J�\���6�D�Y�L�Q�J�V���5�R�D�G�P�D�S�����3�U�H�O�L�P�L�Q�D�U�\���5�H�V�X�O�W�V��
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�'�2�(�������������,�Q�G�X�V�W�U�L�D�O���(�Q�H�U�J�\���6�D�Y�L�Q�J�V���5�R�D�G�P�D�S�����3�U�H�O�L�P�L�Q�D�U�\���5�H�V�X�O�W�V��
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What’s the Catch?

�%�D�U�U�L�H�U�V
�µ �/�D�F�N���R�I���$�Z�D�U�H�Q�H�V�V

�µ �0�L�V�S�H�U�F�H�S�W�L�R�Q�V
�¦ �(�Q�H�U�J�\���V�D�Y�L�Q�J�V���D�U�H���V�P�D�O�O
�¦ �3�U�H�P�L�X�P���H�I�I�L�F�L�H�Q�W���P�R�W�R�U�V���D�U�H���Q�R�W���F�R�V�W���H�I�I�H�F�W�L�Y�H

�µ �)�L�U�V�W���F�R�V�W���W�K�L�Q�N�L�Q�J

�µ �0�R�W�R�U���$�Y�D�L�O�D�E�L�O�L�W�\

�µ �3�X�U�F�K�D�V�L�Q�J���D�Q�G���R�Y�H�U�K�H�D�G���E�X�G�J�H�W�V���D�U�H���V�H�S�D�U�D�W�H

�µ �/�L�N�H���I�R�U���O�L�N�H���U�H�S�O�D�F�H�P�H�Q�W���S�R�O�L�F�L�H�V�����R�Y�H�U�V�L�]�H���G�H�V�L�J�Q���S�R�O�L�F�L�H�V

�µ �/�D�F�N���R�I�����R�U���S�R�R�U���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I�����F�R�U�S�R�U�D�W�H���H�Q�H�U�J�\��
�P�D�Q�D�J�H�P�H�Q�W���S�R�O�L�F�L�H�V
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How much does it cost each year to 
operate a motor compared to 
its purchase price?      

Don’t know

Five times the purchase price

Twice the purchase price

Equal to the purchase price

Half the purchase price or less

How much does it cost each year to 
operate a motor compared to 
its purchase price?      

25%Don’t know

7%Five times the purchase price

14%Twice the purchase price

18%Equal to the purchase price

36%Half the purchase price or less
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�(�V�W�L�P�D�W�H�G���/�L�I�H���&�\�F�O�H���&�R�V�W�V

95%  Energy Costs

5%

Purchase Price plus Installation, 
Maintenance, and Other Costs

���������K�S���7�(�)�&���P�R�W�R�U�����������������H�I�I�L�F�L�H�Q�F�\�����������������K�R�X�U�V���\�H�D�U�����������������K�S���7�(�)�&���P�R�W�R�U�����������������H�I�I�L�F�L�H�Q�F�\�����������������K�R�X�U�V���\�H�D�U�����������������K�S���7�(�)�&���P�R�W�R�U�����������������H�I�I�L�F�L�H�Q�F�\�����������������K�R�X�U�V���\�H�D�U�����������������K�S���7�(�)�&���P�R�W�R�U�����������������H�I�I�L�F�L�H�Q�F�\�����������������K�R�X�U�V���\�H�D�U�����������������\�H�D�U���O�L�I�H�������������������N�:�K�\�H�D�U���O�L�I�H�������������������N�:�K�\�H�D�U���O�L�I�H�������������������N�:�K�\�H�D�U���O�L�I�H�������������������N�:�K

How Does 
Motor Management Help ?
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Motor Management Benefits

Benefits the bottom line….

� Reduce Energy Costs
� Reduce Downtime
� Improve Reliability
� Increase Productivity

Builds Relationships

Win-Win Situation
� No risk
� Build credibility & trust
� Provide value added 

services
� Premium efficiency 

motors
� Develop other 

opportunities
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Credibility with Customers

Unified, 
third-party
message creates
CREDIBILITY

with your
customers

Utility

National
Press

Motor 
Manufacturer

Motor Sales
And Service 

Centers

EPA
DOE

Efficiency
Programs

Customer

Utility

National
Press

Motor 
Manufacturer

Motor Sales
And Service 

Centers

EPA
DOE

Efficiency
Programs

Customer

�7�R�R�O�V���	���5�H�V�R�X�U�F�H�V
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�7�K�H����� ��� �� �$�S�S�U�R�D�F�K��
�W�R���0�R�W�R�U���0�D�Q�D�J�H�P�H�Q�W

�µ �6�H�O�H�F�W���D���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H���V�D�P�S�O�H�����������R�I���P�R�W�R�U�V
�µ �&�R�O�O�H�F�W���Q�D�P�H�S�O�D�W�H���G�D�W�D�����R�S�H�U�D�W�L�Q�J���K�R�X�U�V�����D�Q�G��

�F�R�V�W���R�I���H�O�H�F�W�U�L�F�L�W�\���I�R�U���H�D�F�K���P�R�W�R�U
�µ �(�Q�W�H�U���G�D�W�D���L�Q�W�R���W�K�H���Z�R�U�N�V�K�H�H�W
�µ �5�H�Y�L�H�Z���W�K�H���I�L�Q�D�Q�F�L�D�O���U�H�V�X�O�W�V���D�Q�G���R�W�K�H�U��

�R�E�V�H�U�Y�D�W�L�R�Q�V���P�D�G�H���G�X�U�L�Q�J���W�K�H���Z�D�O�N���W�K�U�R�X�J�K
�µ �$�V�V�H�V�V���R�S�S�R�U�W�X�Q�L�W�\���D�Q�G���J�H�Q�H�U�D�W�H��

�U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V

1� 2� 3 Objectives

• Educate your customer about…
– Life-cycle costing
– Proactive planning
– Non-energy benefits

• Support follow-through
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How does 1� 2� 3 work?

�7�K�H����� ��� �� �$�S�S�U�R�D�F�K��
�W�R���0�R�W�R�U���0�D�Q�D�J�H�P�H�Q�W
What you do:

�¦ �&�R�O�O�H�F�W���Q�D�P�H�S�O�D�W�H���G�D�W�D���I�U�R�P���I�L�Y�H���V�D�P�S�O�H���P�R�W�R�U�V���D�Q�G��
�H�Q�W�H�U���L�W���L�Q�W�R���W�K�H���V�S�U�H�D�G�V�K�H�H�W

��������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������

What the1 ���� 2���� 3 Approach does:
�¦ �&�D�O�F�X�O�D�W�H�V���H�Q�H�U�J�\���F�R�V�W�V���D�Q�G���S�R�W�H�Q�W�L�D�O���V�D�Y�L�Q�J�V
�¦ �&�D�O�F�X�O�D�W�H�V���V�L�P�S�O�H���S�D�\�E�D�F�N�����/�&�&���D�Q�G���1�3�9��
�¦ �&�R�P�S�D�U�H�V���U�H�S�D�L�U���U�H�S�O�D�F�H���G�H�F�L�V�L�R�Q�V
�¦ �3�U�L�Q�W�V���W�D�J�V���W�R���U�H�O�D�W�H���U�H�S�D�L�U���U�H�S�O�D�F�H���G�H�F�L�V�L�R�Q�V
�¦ �*�H�Q�H�U�D�W�H�V���D���V�X�P�P�D�U�\���U�H�S�R�U�W
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�7�K�H����� ��� �� �$�S�S�U�R�D�F�K��
�W�R���0�R�W�R�U���0�D�Q�D�J�H�P�H�Q�W

��� ��� �� �3�U�R�F�H�V�V

� �,�Q�S�X�W

� �'�H�F�L�V�L�R�Q

� �5�H�V�X�O�W�V
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��� ��� �� Technical Messaging

Relevant motor 
issues addressed 
as talking points.

��� ��� �� �$�V�V�X�P�S�W�L�R�Q�V

�µ �1�D�P�H�S�O�D�W�H���G�D�W�D���	���I�X�O�O���O�R�D�G���H�I�I�L�F�L�H�Q�F�\
�µ �&�X�V�W�R�P�H�U���D�S�S�U�R�Y�H�V���D�O�O���G�D�W�D
�µ �)�X�W�X�U�H���P�R�W�R�U���I�D�L�O�X�U�H���Z�L�O�O���U�H�T�X�L�U�H���U�H�Z�L�Q�G
�µ �%�H�V�W���S�U�D�F�W�L�F�H���U�H�Z�L�Q�G���Z�L�O�O���P�D�L�Q�W�D�L�Q���P�R�W�R�U��

�H�I�I�L�F�L�H�Q�F�\
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��� ��� �� �3�U�R�F�H�V�V

� �,�Q�S�X�W
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��� ��� �� �3�U�R�F�H�V�V

� �5�H�V�X�O�W�V
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Financial
Message

Financial
Message



23

Summary 
Report

��� ��� �� �3�U�R�F�H�V�V

� �'�H�F�L�V�L�R�Q
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1� 2� 3 Demonstration

�7�K�H����� ��� �����$�S�S�U�R�D�F�K

An introductory tool to educate your 
customers about…

–energy costs,
–proactive planning
–life-cycle costing, and
–other appropriate strategies
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1� 2� 3 Message

Talking the right language…
to promote proactive motor management.

Connects the pieces to bridge the gap.

The 1���� 2���� 3
ApproachPlant

Personnel
Senior 

Management

Now that you 
have your customer’s
attention…

what’s next?



26

�7�R�R�O�V���	���5�H�V�R�X�U�F�H�V

�'�H�Y�H�O�R�S���$���3�O�D�Q
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�7�K�H���%�X�L�O�G�L�Q�J���%�O�R�F�N�V���R�I��
�0�R�W�R�U���0�D�Q�D�J�H�P�H�Q�W

�µ �0�R�W�R�U���L�Q�Y�H�Q�W�R�U�\
�D�Q�G���W�U�D�F�N�L�Q�J

�µ �3�U�R�D�F�W�L�Y�H��
�U�H�S�D�L�U���U�H�S�O�D�F�H��
�G�H�F�L�V�L�R�Q���P�D�N�L�Q�J

�µ �6�S�D�U�H���P�R�W�R�U��
�L�Q�Y�H�Q�W�R�U�\

�µ �3�X�U�F�K�D�V�L�Q�J���S�R�O�L�F�\��
�E�D�V�H�G���R�Q���O�L�I�H���F�\�F�O�H��
�F�R�V�W�L�Q�J

�µ �%�H�V�W���S�U�D�F�W�L�F�H���U�H�S�D�L�U��
�S�R�O�L�F�\

�µ �3�U�H�G�L�F�W�L�Y�H���	��
�S�U�H�Y�H�Q�W�L�Y�H��
�P�D�L�Q�W�H�Q�D�Q�F�H���S�O�D�Q�Q�L�Q�J

MotorSlide Calculator
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Simple Savings Chart

Regional Allies
• Utility 

– Technical assistance
– Financial incentives 

• Manufacturers
• Other Vendors
• MDM Resources 

– www.motorsmatter.org
– Case studies
– Survey data
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�5�H�V�R�X�U�F�H�V�5�H�V�R�X�U�F�H�V�5�H�V�R�X�U�F�H�V�5�H�V�R�X�U�F�H�V

DOE’s MotorMaster+

http://www1.eere.energy.gov/industry/bestpr
actices/software.html

• Inventory management
• Maintenance logging
• Life-cycle costing
• Database of available 

motors
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CEE Members
As of January 2006

and a Win-Win situation.

Motor Management is a 
TEAM EFFORT
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