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CONSORTI UM FOR ENERGY EFFI CI ENCY, | NC.

GUI DELI NES FOR PROGRAM MEETI NGS
These Guidelines set forth policies and procedures regarding

program nmeetings of Consortiumfor Energy Efficiency, Inc. (the
"Consortiunt).

Section 1.0 Statenents of Policy.

Section 1.1 CGeneral .

This Guideline applies to any neeting convened by the
Consortiumregarding its prograns. A separate Antitrust
Gui del ine previously adopted by the Board of Trustees renmins the
policy of this Consortiumand is in addition to this.

Section 1.2 Obj ecti ves:; Process; Qutcones.

The Consortium s programconmmttees performthe vital work
of exploring and developing Initiatives of the Consortium for
proposed adoption by its Board of Trustees, nonitoring the
i npl enentation and i npact of the adopted Initiatives, and
recommendi ng proposed anmendnents to adopted Initiatives. Al
Program comm ttee determ nations are intended to be reasonable
and objective based upon diligence and, where appropriate and
practicabl e, peer review

Section 1.3 Views O Interested Parties.

It is the intent of the Consortiumthat the views, opinions,
and expertise of all parties interested in the work of the
Consortium shall be available to the conmttees in order to
fairly evaluate all proposed actions relating to such work. It
is also the intent of the Consortiumthat no Conflicted Conmttee
Att endee (defined below) shall:

(1) vot e upon any committee action;

(1) obtain a conpetitive advantage i n possible Requests
for Proposals by CEE or its nenbers in pursuit of
the work of the committee, or

(tii) use any information obtained through participation
in the conmttee to solicit CEE nenbers for grants
or contracts for consulting or admnistrative
services on the subject matter of the commttee.

Section 2.0 Definitions.

"Affiliate" shall nmean any individual or entity directly or
indirectly controlling, controlled by, under common control
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wi th, or which enploys or engages as a consultant, a
Conmittee Attendee.

“Chai rperson” shall mean the Chair, or in the case of Co-
Chairs, either one of them of a programcomittee.

"Conmittee Attendee" is any person attending a neeting of a
comittee convened by the Consortium

"Conflicted Goods or Services" shall mean goods or services
which: (i) are the subject of any activity or initiative of
the Consortium whether in the exploratory or subsequent
stage; or (ii) are the subject of any contract solicitation
by the Consortiumfor consulting, adm nistration, or other
support of the Consortium s activities.

"Conflicted Conmittee Attendee" neans any Comm ttee Attendee
who has, or whose Affiliate has, a financial interest in
either: (A) the manufacture, sale or distribution of
Conflicted Goods or Services, or (B) the solicitation or
performance of grants or contracts for consulting or

adm ni strative services on the subject matter of the
conmittee

Section 3.0 Agenda, M nutes and Conpliance with
Gui del i nes.

An agenda shall be prepared for each and every neeting of a
conmittee and mnutes shall be recorded and distributed to each
Comm ttee Attendee. The Chairperson of the commttee shall be
responsi ble for nonitoring each commttee neeting for conpliance
with the Consortium s antitrust guidelines and these guidelines.
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Section 4.0 Di scl osures of Affiliation, and |Interest.

Each Conmmittee Attendee shall make explicit disclosure prior
to the cormencenent of business of any conmittee neeting:

(i) the name of such attendee's enployer and the nane of the
entity, if different, such attendee represents at such neeting;
and

(ii) whether such attendee is a Conflicted Conmmittee
Att endee as defined above.

|f at any time subsequent to initial disclosure the attendee
beconmes a Conflicted Comrittee Attendee, such person shal

i medi ately notify the Chairperson of the commttee of the
conflict. It shall be the obligation of each Cormittee Attendee
to provide full, fair and truthful disclosure to this Consortium
of the matters described herein and any failure of a Cormittee
Attendee to make such disclosure may be considered by the
Consortium as grounds for exclusion of such person from
Consortiumactivities.

Section 5.0 Committee Determ nations for Advisory Action.

5.1 General.

Comm ttee actions are advisory in nature since al
final determ nations of the Consortiumon programmatters is
reserved to the Consortium s Board of Trustees. Except as
specifically provided in these Guidelines, the format and conduct
of neetings of any conmittee shall be as deenmed appropriate by
t he Chairperson of the commttee. The Chairperson of each
committee shall nake final determ nation of voting, if any, or
consensus. Any Conmttee Attendee(s) desirous of presenting a
di ssenting or minority report on any comrttee reconmendati on nay
present the sane to the chairperson of the conmmittee who shall,
in turn, report it to the Board.

5.2 Conflicted Menber To Abstain.

A Conflicted Conmittee Attendee shall not be counted in any
vote, consensus, or mnority report in connection with a
determ nati on of the design, adoption or rejection of any
initiative, specification, efficiency tier, programelenent, or
any contract solicitation or award, or other activity conferring
an econom ¢ advantage upon Conflicted Goods or Services.

5.3 Recusals.

In the case of neetings at which the conmttee is expected
to make determ nations of tier levels, program specifics,



Revi sed March 31, 2003

specifications or terns and conditions of RFP' s, the Chairperson
of a commttee neeting shall have the discretion to request any
Conflicted Commttee Attendee to | eave any portion of the
neeting. In the case of neetings which are exploratory in nature,
at which no final vote or decision is to be nade, and which are
intended to lay the foundation for future planning, the

Chai rperson of the commttee nay allow the participation of
Conflicted Commttee Attendees up to the point of decision-naking
of the type descri bed above

Section 6.0 Duties of Conmmittee Attendees.

6.1 Nondi scl osure of Proceedings.

It is understood that Committee Attendees will be reporting
to others in their own organi zation, or the organi zations they
are representing, and the obligations of nondisclosure shall be
observed by anyone receiving such report. Every Conmittee
Attendee shall use the sanme reasonabl e precautions as are taken
with respect to business-confidential information of his or her
own busi ness or enployer, to not disclose to anyone other than a
person enpl oyed by a Menber of this Consortiumany of the
proceedi ngs of the Comrmittee prior to release of such information
by this Consortium approved by the Executive Director.

6.2 Ceneral Obligations.

Collegiality and unity of purpose are hall marks of the work
of the Consortiunms Program comrmttees. Accordingly, Conmmittee
Attendees are expected to observe the comonly understood
princi ples of team play, including the follow ng general
obligations. Commttee Attendees are expected to use the
information obtained at coormittee neetings in a way which is not
i nconsistent with the mssion of the Consortiumor its business
opportunities. Strategic or tactical action itens arrived at in
committee neetings will be inplenented by Consortium staff,
unl ess otherw se specifically designated by the Chairperson of
the conmttee to soneone el se.

6.3 Renpval of Committee Attendee.

The Chairperson of the commttee may renove any individual
fromthe commttee based on nonconpliance with these CGuidelines.

Section 7.0 Confidential Market, Sales and Product
| nf or mati on.

Every Commttee Attendee making a presentation to a
committee neeting, or subnmitting correspondence to the
Consortium accepts at his or her owm risk the possibility of
di scl osure by other Commttee Attendees of such information, and
t he Consortium undertakes no obligation of nondiscl osure or
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confidentiality with respect to such information. A Conmittee
Attendee may, in direct conmunication with the Executive Director
of the Consortium request in advance that information identified
in witing by the submtter as confidential shall be treated by

t he Consortium as business confidential and not be used or

di scl osed to any conmittee or used by the Consortiumfor any

pur pose ot her than the business of the Consortium The
Consortium shall not be obligated to hold any such information in
confidence except as may be specifically identified in a witten
Nondi scl osure Agreenment executed on behal f of the Consortium by

t he Executive Director.



